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1 System Together!



Agenda

How thinking of 1 system together led to looking for new opportunities 
for Atchafalaya River and Red River Ports to increase waterway traffic 
along the designated MARAD M-49 Route

• POMC location as related to the Mississippi River Drainage Basin, the 
Marine Highway System, and the Ouachita River, Red River and 
Atchafalaya River Basins

• POMC struggle and solution to keep the federally authorized ARBBBC 
open for navigation 

• Atchafalaya – Red River Maritime Roundtable

• Where do we go from here as 1 system together?
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Each of us is a significant part of 1 System Together!

OUACHITA RIVER BASIN

25th-longest river in the United States

605-mile-long river - runs south and east through 
Arkansas and Louisiana

Joined by the Tensas River from the east and the Little 
River from the west at Jonesville, LA and becomes the 
Black River

Black River continues to flow in Catahoula and 
Concordia parishes until it joins the Red River



RED RIVER BASIN

Each of us is a significant part of 1 System Together!

1,200 miles long

Navigable river rising in the high plains of 
eastern New Mexico - Flows southeast 
through Texas, Oklahoma, Arkansas and 
Louisiana - Enters the Atchafalaya River
at Old River

Draws all the water from the 
Ouachita/Black River about 34 miles 
before  reaching the Atchafalaya River

93,250 sq. miles of river basin 
(almost 2 times the size of LA)

RED RIVER
RED RIVER OF THE SOUTH

https://www.britannica.com/place/New-Mexico
https://www.britannica.com/place/Texas-state
https://www.britannica.com/place/Louisiana-state
https://www.britannica.com/place/Atchafalaya-River


• Flood relief outlet for Mississippi 
River Basin

• North America’s largest 
floodplain swamp

ATCHAFALAYA RIVER BASIN

Each of us is a significant part of 1 System Together!

Distributary of the Red and Mississippi 
Rivers

Branches southwest from the Red River
near a point in east-central Louisiana at 
Old River 

Flows generally south for about 140 
miles to the Gulf of Mexico

30% of the Mississippi River’s flow 
diverted into the Atchafalaya River

ATCHAFALAYA RIVER 

https://www.britannica.com/place/Red-River
https://www.britannica.com/place/Gulf-of-Mexico


Each of us is a significant part of 1 System Together!

When connections between communities, rivers, and river infrastructure 
are altered, the long-term impacts on a community can be significant!



THIS WAS BECOMING OUR STORY ON THE 
ATCHAFALAYA RIVER – IT SOON BECAME “WHAT 

COMES FIRST, THE CHICKEN OR THE EGG?”
Without funding, we couldn’t dredge.  

Without dredging, we couldn’t conduct 
business.  

Without business, we couldn’t get 
adequate funding. 

We needed a solution.



OUR SOLUTION – AN INNOVATIVE WAY TO 
MANAGE FLUFF IN THE BAR CHANNEL

On December 8, 2019, 
the Arulaq, a specialty-
built dredge constructed 
at Halimar Shipyard in 
Morgan City, departed 
for the Atchafalaya River 
Bar Channel. 



Port of Morgan City Marine Terminal located at 800 Youngs Road, Morgan City, on 
the Gulf Intracoastal Waterway (GIWW WHL Mile Marker 95)

INNOVATIVE DREDGING TECHNOLOGY WAS GOING 
TO ALLOW US TO RE-OPEN FOR BUSINESS



It was time to look into opportunities with other ports on the Atchafalaya 
and  Red Rivers that would benefit our waterways as a whole.

READY TO PURSUE OPPORTUNITIES  
AS 1 SYSTEM TOGETHER



ATCHAFLAYA – RED RIVER MARITIME ROUNDTABLE



ATCHAFLAYA – RED RIVER MARITIME ROUNDTABLE –
OUR ATCHAFALAYA RIVER PORTS

PORT OF MORGAN CITY

AVOYELLES PARISH PORT



Natchitoches Parish Port

ATCHAFLAYA – RED RIVER MARITIME ROUNDTABLE –
OUR RED RIVER PORTS

Central LA Regional Port Caddo-Bossier Port

Red River Parish Port



Colonel Stephen Murphy, Commander of the United States Army Corps of 
Engineers (USACE) New Orleans District, and Ms. Patricia Hemphill, Deputy 
District Engineer for USACE Vicksburg District, provided updates on projects 
and upcoming repairs for their respective areas of responsibility. 

ATCHAFLAYA – RED RIVER MARITIME 
ROUNDTABLE – SPEAKERS
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ATCHAFLAYA – RED RIVER MARITIME ROUNDTABLE 
INNOVATIVE TECHNOLOGY

Arulaq, in the Alaska Native Language 
Yupik, means to Agitate.



ATCHAFLAYA – RED RIVER MARITIME ROUNDTABLE –
RIBBON CUTTING - CELEBRATING THE “RE-OPENING 

OF THE ATCHAFALAYA RIVER”

June 17, 2022, Waterways Journal



ATCHAFLAYA – RED RIVER MARITIME ROUNDTABLE –
RIBBON CUTTING - CELEBRATING THE “RE-OPENING 

OF THE ATCHAFALAYA RIVER”



ATCHAFLAYA – RED RIVER MARITIME ROUNDTABLE –
CASE STUDY - M-35/M-70 COB SERVICE

Attributes: 
• Fewer trucks on the road which saves 

lives, reduces carbon emissions, 
reduces highway maintenance

• Lowers transportation cost for 
shippers

• Provides economic opportunities in 
the region



ATCHAFLAYA – RED RIVER MARITIME ROUNDTABLE –
CASE STUDY - M-10 AND M-146 HOUSTON 
CONTAINER ON BARGE EXPANSION SERVICE

• Moving cargo 25 miles, connecting 
Chambers County to the Houston Ship 
Channel and Port of Houston

• Proven track record of success in the 
reduction of landside congestion, roadway 
maintenance, and harmful emissions



ATCHAFLAYA – RED RIVER MARITIME ROUNDTABLE –
DISCUSSION TIME 

An avenue was 
provided for 
conversation to 
begin between 
ports, shippers and 
industry partners.



ATCHAFLAYA – RED RIVER MARITIME ROUNDTABLE –
DISCUSSION TIME 
One desired benefit - to 
improve the bottom line 
for agribusiness, forestry, 
chemical industries and 
shippers of other 
commodities.



• Completed a draft of combined SWOT analysis  
• Continue to evaluate findings 
• Determine how the Region might submit a Marine Highway Project 

Designation application

ATCHAFLAYA – RED RIVER MARITIME ROUNDTABLE 
IT’S TIME TO GET TO WORK!!



CONCLUSION

• WHAT WILL OUR M-49 SERVICE LOOK LIKE?

• LET’S THINK AND WORK AS ONE SYSTEM TOGETHER!


	Default Section
	Slide 1: RRVA Annual Convention Shreveport, Louisiana      February 22-23, 2023
	Slide 2: Agenda
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27: CONCLUSION


