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FORT WORTH DISTRICT

RED RIVER VALLEY ASSOCIATION

JUNE 1, 2023

Dean Attaway

Deputy Operations Project Manager

SWF – Piney Woods Region
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Fort Worth District Boundaries
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Sulphur River and Cypress Bayou Watersheds
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Dam Safety Surveillance Plan/Lake Elevations/Forecasts of 31 May 2023 

Lake/Dam Current 

Inspection 

Frequency 31 May

Weekly 

Inspection 

Elevation

Daily 

Inspection 

Elevation

Hourly 

Inspection 

Elevation

Conservation 

Elevation

Currently 

Releasing 

(cfs)

Lake O' the Pines Monthly 228.83 235.0 240.0 248.0 228.5 158

Jim Chapman 

Lake/Cooper Dam
Monthly 439.96 444.0 445.0 446.2 440.0 4

Wright Patman 

Lake/Dam
Monthly 227.14 238.0 245.0 256.0 220.6* 2,000

* Conservation pool Nov. – end of March. Elevation 227.5’ on June 1

Current Lake Elevations
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FY23 Significant Maintenance: Wright Patman – $418k Cultural Resource Site Protection; $210k Cultural Resource 
Survey; Jim Chapman - $250k Stilling Basin parking lot paving; Lake O’ the Pines - $410k Rip rap repair on 
discharge channel; $800k erosion control on lake; $1,243k paint bridge and conduit on spillway bridge; $1,452k 
paving dam and office compound; $405k Project Office rehab; $64k Cultural Resource Survey; $87k Cultural 
Resource curation

Fort Worth 

District

Lakes

Fiscal Year 

2022 

Obligations

Fiscal Year 2023 

Anticipated  

Obligations

Fiscal Year 

2023

President’s  

Budget

Fiscal Year 

2024 

President’s 

Budget

Jim Chapman 

(Cooper) Lake $1,537,900 $1,562,700 $1,562,700 $1,415,000

Lake O’ the Pines $4,167,015 $6,791,275 $2,220,000 $2,814,000

Wright Patman 

Lake $5,699,188 $3,268,777 $2,529,000 $3,098,000

Fort Worth District

Lakes within the Red River Basin
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Piney Woods Region BIL-DRSAA Funding

FY23

Wright Patman Lake Recreation Road Repairs - $1,540,000 - Complete

Lake O’ the Pines Recreation Road Repairs - $1,530,000 - Complete

Sam Rayburn Recreation Area and Road Repairs - $4,730,000 – In progress

Sam Rayburn Hydro Power Scada System - $2,800,000 – Approx. 60% complete with design phase

FY24

Lake O’ the Pines Dam Paving - $400,000



7

FY22: Small Skin Slide in Dam Slope Repaired

FY22: Dewater and Stilling Basin Repairs Completed

FY22: Recreation Area Road Repairs and Campsite Parking Pads Completed. 

FY23: New Dump Station at Clear Springs Park Completed

Wright Patman Lake
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Wright Patman Ultimate Rule Curve

• Draft Programmatic agreement among USACE, 

the City of Texarkana, Texas, Texas State 

Historic Preservation Officer and the Caddo 

Nation of Oklahoma is available for the 30 day 

public comment period. Period closes June 23, 

2023.

• The authorization of Cooper Lake provides for a 

conversion of 120,000 acre-feet of flood storage 

in Wright Patman Lake to water supply storage. 

• The authorization for Cooper Lake merely 

permits the conversion of flood storage at Wright 

Patman. Prior to implementation, an evaluation 

of identified impacts and the requirements for 

complying with NEPA will need to be completed. 
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Wright Patman Water Intake

• Operations representatives are 

currently working with the City of 

Texarkana and River Bend on a new 

water intake at Wright Patman

• Currently reviewing revisions to the 

original request sent to USACE.

• USACE will be working with the City 

of Texarkana and River Bend to 

create a MOA to continue NEPA 

process.
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Jim Chapman Lake

FY21: Surface Slide (Waiting on Funds)

FY23: Repave Stilling Basin Parking Lot Completed
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Lake O’ the Pines

FY22: Road Repairs in Recreation Areas

FY23: Resurface Top of Dam

FY23: Paint Bridge over Uncontrolled Spillway

FY23: Place Rip Rap Downstream Stilling Basin Dishcharge

FY23: Erosion Control Projects Recreation Areas

FY23: Office Upgrades/Lake Office
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Piney Woods Recreation

FY22 and FY23:  Campgrounds operated by volunteers 

with no transactions at the gatehouses.  Fees collected 

by credit/debit card via the reservation system for 

camping or Fee Machines for Day Use.  Currently 6 fee 

machines are installed.

Visitation in FY21 for Cooper, Lake O’ the Pines and 

Wright Patman totaled 1.383M.  Lake O’ the Pines 

increased by 14% and Wright Patman by 11% from the 

prior year.  Each lake ranks 6th and 5th out of all 25 SWF 

lakes for overnight stays in Corps operated facilities. 

Total revenue from Corps operated facilities:

Lake O’ the Pines - $915k (2nd in SWF)

Wright Patman - $725k (6th in SWF)

Approximately $3M in infrastructure funding for paving 

was allotted with work beginning in Fall ‘22. Work has 

been completed.

$35K in Handshake funding for a new Disc Golf course 

at Wright Patman, a project that will involve 10 partners.

https://www.swf.usace.army.mil/About/Lakes-and-

Recreation-Information/
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Natural Resources Management

• FY23 Aquatic Invasive treatments to date: 

260 acres at Lake O’ the Pines completed 

aerially.

• Cooper Lake Master Plan revision is 

ongoing. 

• Completed 598 acres of timber harvests at 

Wright Patman Lake.

• Received tornado damage in early 2022 at 

Lake O’ the Pines, as well as at Wright 

Patman Lake in late 2022.

• 2022-2023 Prescribed burn season to date: 

1,407 acres at Wright Patman and 58 

acres at Lake O’ the Pines

• Utilizing MOU with Texas A&M Forest 

Service to expand burn program.

• Wright Patman Lake dewatering completed 

in Oct. 2022. Relocated 27.5 tons of fish 

and 1,199 freshwater mussels.



14Lake O’ the Pines

Aquatic Invasive Management

MOU: NETMWD, USACE, & TPWD

• Giant Salvinia treatments with herbicide

• NETMWD annual budget: $50k, TPWD Annual Budget: $50k

• FY22: 1,080 acres treated; USACE cost: $47K, NETMWD cost: $68K

• FY23 to date: 260 acres treated aerially; cost: $32K

• Aerial application was conducted with great results!

• Following treatments, lake should be in good shape heading into the 

growing season.

November 8, 2022

December 6, 2022 January 12, 2023 March 13, 2023
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Contact Information

Mr. Ricky Raymond

Operations Project Manager

Piney Woods Regional Office

2669 FM726, Jefferson TX 75657

Ricky.D.Raymond@usace.army.mil

903-665-3911 Ext: 12

Dean Attaway

Deputy Operations Project Manager

Piney Woods Regional Office

64 Clear Springs Park, Texarkana, TX 75501

Dean.Attaway@usace.army.mil

903-838-8781

mailto:Ricky.D.Raymond@usace.army.mil
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