
LOUISIANA 
AGRICULTURE & 
WATERWAYS
THE 2022 STORY OF THE OLD RIVER LOCK



LET’S START WITH SOME DISCLAIMERS

• Farmers are the commodity experts

• Shipping companies are the logistics experts

• USCOE are the waterways and infrastructure experts

• Grain elevators are the grain experts

• LSU AgCenter is the Ag Data expert – thanks to Dr. Michael 

Deliberto

• Louisiana Farm Bureau Federation is the “Voice of Louisiana 

Agriculture”



SO WHY US?

• 140,000 member families

• Locations in all 64 parishes

• Grassroots organizations representing 

over 18 agricultural commodities

• Celebrated 100 years in June of 2022



Soybean Acres:1,240,000

Soybean Bushels: 58,280,000

Soybean Metric Tons: 1,586,282

~ $780 M farm gate 

value for 2022



Corn Acres: 435,000

Corn Bushels: 71,755,000

Corn Metric Tons: 1,822,673

~ $430 M farm gate 

value in 2022





• Louisiana has very little on farm 

storage

• On-time delivery is crucial

• Crops are graded/paid on visual 

grading system

• Corn harvest is typical for late 

July through August

• Soybean Harvest is typical to 

begin mid August, September is 

peak harvest season.



MONTHLY ELEVATOR VOLUMES FOR CORN AND 
SOYBEANS (BUSHELS)

Corn Soybeans
August September August September October

Elevator A 1,500,000 1,500,000 675,000 3,600,000 225,000
Elevator B 1,350,000 1,650,000 300,000 4,200,000 1,500,000

TOTAL 2,850,000 3,150,000 975,000 7,800,000 1,725,000

~ $6M in Value ~ $140 M in Value





MONTHLY CORN BASIS LOST ($ PER BUSHEL) DUE 
TO USACE MAINTENANCE ANNOUNCEMENT.

August September Total Basis Lost 

Elevator A ($0.25) $375,000 $375,000 $750,000

Elevator B ($0.30) $405,000 $495,000 $900,000

TOTAL $1,650,000



MONTHLY SOYBEAN BASIS LOST ($ PER BUSHEL) 
DUE TO USACE MAINTENANCE ANNOUNCEMENT

August September October
Total Basis 

Lost 

Elevator A 

($0.40-$0.50)
$270,000 $1,440,000 $112,500 $1,822,500

Elevator B 

($0.30) 
$90,000 $1,260,000 $450,000 $1,800,000

$3,622,000



ALL LOSSES CONSIDERED (BASIS, GRADING, SHIPPING)

Basis Loss

Damage 

Differential 

Loss

Increased 

Transportation 

Cost

Total Loss

Losses for diverted 

Corn Shipments $900,000 $0 $298,563 $1,198,563

Basis Loss

Damage 

Differential 

Loss

Increased 

Transportation 

Cost

Total Loss

Losses for 

diverted Soybean 

Shipments

$1,800,000 $855,000 $2,901,300 $5,556,300

$1,800,000 $570,000 $3,706,900 $6,076,900



Total producer incurred losses estimated to 

range between $12,624,580 and $14,258,930

Overall economic losses for the affected region to 

range between $31,561,450 and $35,647,325



A COALITION IS FORMED…

• American Farm Bureau Federation 

• American Soybean Association 

• American Sugar Cane League 

• Agriculture Transportation Coalition 

• Arkansas Farm Bureau Federation 

• Consolidated Grain and Barge Co. 

• Corn Refiners Association 

• Delta Council 

• Louisiana Ag Industries Association

• Louisiana Cotton & Grain Association 

• Louisiana Farm Bureau Federation 

• Midsouth Grain Association 

• Mississippi Farm Bureau Federation 

• National Corn Growers Association 

• National Grain and Feed Association 

• Soy Transportation Coalition 

• Viserion Grain 

• Waterways Council, Inc. 

• Zeh-Noh Grain Corporation



A LETTER WAS SENT…

• We support maintenance and updates to critical infrastructure such as ORL

• The economic impact of this closure can’t be ignored

• Pandemic, world trade, and climate priorities are all at stake

• Why is Louisiana different?



A MEETING WAS HAD…

• On June 1, 2022 six farmers, 4 lobbyists, 5 congressional offices and 2 grain elevators met 

with USCOE and Col. Murphy and civilian staff at the New Orleans USACE office.



CHANGE WAS MADE.



DID IT MATTER?











SO WHERE CAN WE GO NEXT?
• We need your help to stay engaged

• We need the USACE to look beyond levee banks when engaging partners

• We want further development of agricultural infrastructure on the Red River

• We want to continue to partner with RRVA

AFBF Policy: We request U.S. Army Corps of Engineers consideration of the potential negative impacts to the

agricultural industry in the event of a closure or reduction of barge traffic on our rivers when scheduling river

maintenance work and communicate that information as early as possible to all interested parties in order to

minimize conflicts.



QUESTIONS?

Andy Brown

Louisiana Farm Bureau Federation

National Affairs Coordinator &

Assistant Commodity Coordinator

Rice, Soybeans/Wheat/Feed Grains, Honeybees, Forestry

Cell: (225) 480-8842

Office: (225) 922-6209

andyb@lfbf.org


	Slide 1: Louisiana Agriculture & Waterways
	Slide 2:  Let’s start with some disclaimers
	Slide 3: So Why US?
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8: Monthly Elevator Volumes for Corn and Soybeans (bushels)
	Slide 9
	Slide 10: Monthly Corn Basis Lost ($ per bushel) due to USACE Maintenance Announcement.
	Slide 11: Monthly Soybean Basis Lost ($ per bushel) due to USACE Maintenance Announcement
	Slide 12:  All losses Considered (Basis, grading, shipping)
	Slide 13
	Slide 14: A coalition is formed…
	Slide 15: A letter was sent…
	Slide 16: A meeting was had…
	Slide 17: Change was made.
	Slide 18: Did it matter?
	Slide 19
	Slide 20
	Slide 21
	Slide 22
	Slide 23: So where can we go next?
	Slide 24: Questions?

