LOUISIANA
AGRICULTURE &
WATERWAYS

THE 2022 STORY OF THE OLD RIVER LOCK




LET’S START WITH SOME DISCLAIMERS

* Farmers are the commodity experts

* Shipping companies are the logistics experts

* USCOE are the waterways and infrastructure experts

* Grain elevators are the grain experts

* LSU AgCenter is the Ag Data expert — thanks to Dr. Michael
Deliberto

* Louisiana Farm Bureau Federation is the “Voice of Louisiana
Agriculture”




SO WHY US!?

* 140,000 member families

FARM * Locations in all 64 parishes
BU REAU * Grassroots organizations representing

over |8 agricultural commodities
LOUISIANA

* Celebrated 100 years in June of 2022
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DEPARTMENT OF THE ARMY
Corps of Engineers, New Orleans District
7400 Leake Avenue
New Orleans, Louisiana 70118

CEMVN-QDT-C 13 April 2022

NAVIGATION BULLETIN NO. 22-41

OLD RIVER LOCK

Commencing on approximately 15 August 2022 and continuing
through approximately 13 November 2022, 0l1d River Lock will be
closed to navigation due to a U.S. Govermnment Work Unit
installing two miter gates and repairing lock chamber expansion
Jjoints, which will necessitate the continuous closure.

The Lockmaster, Anthony T. Lindsly, can ke reached at (225)
492-3333 for up-to-date information. The point of contact with
the New Orleans District is Russell Beauvais at (225) 492-2169.

//signed//f

MICHELLE C. DAIGLE
Chief, Technical Support Branch

FARM Operations Division
BUREAU

LOUISIANA
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MONTHLY ELEVATOR VOLUMES FOR CORN AND
SOYBEANS (BUSHELS)

| Cormn | Soybeans

B August  September  August  September  October
1,500,000 1,500,000 675,000 3,600,000 225,000
1,350,000 1,650,000 300,000 4,200,000 1,500,000
TOTAL 2,850,000 3,150,000 975,000 7,800,000 1,725,000

~ $6M in Value ~ $140 M in Value




Special Information Request May 26, 2022

Estimated Farm-level Impacts of the Old
River Lock Closure on Corn and Soybean
Producers in Central Louisiana

Report prepared for the Louisiana Farm Bureau Federation

Research - Extension - Teaching

Dr. Michael A. Deliberto

Louisiana State University Agricultural Center
Department of Agricultural Economics & Agribusiness

Introduction

Unimpeded domestic waterway transportation 1s essential if the U.S. is to remain competitive in the
global agricultural market, as lower transportation costs remain a key comparative advantage for the U.S.
Large volumes of grain and other commodities are shipped using the inland waterways system as inland
waterway shipping costs are lower per ton-mile than rail shipping for commodities destined for export at
BUFRAERATJ central Gulf ports. Unplanned disruptions to the U.S. inland waterways system can restrict grain and

LOUISIANA




MONTHLY CORN BASIS LOST ($ PER BUSHEL) DUE
TO USACE MAINTENANCE ANNOUNCEMENT.

[ muse | Seprember | TouiBuisbose
$375,000 $375,000 $750,000
$405,000 $495,000 $900,000
$1,650,000




MONTHLY SOYBEAN BASIS LOST ($ PER BUSHEL)
DUE TO USACE MAINTENANCE ANNOUNCEMENT

| umst | September | October | MU

$270,000  $1,440,000 $112,500  $1,822,500
$0.40-$0.50

$90,000  $1,260,000 $450,000  $1,800,000

I | $3,622,000




ALL LOSSES CONSIDERED (BASIS, GRADING, SHIPPING)

Damage Increased
- Differential Transportation
Loss Cost
Losses for diverted
Corn Shipments $900,000 $0 $298,563  $1,198,563

Damage Increased
Basis Loss Differential Transportation Total Loss
Loss Cost

Losses for $1,800,000 $855,000  $2,901,300  $5,556,300

diverted Soybean

Shipments $1,800,000 $570,000  $3,706,900 $6,076,900




Total producer incurred losses estimated to
range between $12,624,580 and $14,258,930
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A COALITION IS FORMED...

FARM
BUREAU

LOUISIANA

American Farm Bureau Federation
American Soybean Association
American Sugar Cane League
Agriculture Transportation Coalition
Arkansas Farm Bureau Federation
Consolidated Grain and Barge Co.
Corn Refiners Association

Delta Council

Louisiana Ag Industries Association

Louisiana Cotton & Grain Association

Louisiana Farm Bureau Federation
Midsouth Grain Association
Mississippi Farm Bureau Federation
National Corn Growers Association
National Grain and Feed Association
Soy Transportation Coalition
Viserion Grain

Waterways Council, Inc.

Zeh-Noh Grain Corporation



A LETTER WAS SENT...

May 13,2022
Major General Diana M. Holland
Department of the Army
Corps of Engineers, Mississippi Valley Division
1400 Walnut Street

Vicksburg, MS 39180
Dear Major General Holland,

The undersigned organizations and members of the agricultural community write to express our
members’ critical concern regarding Navigation Bulletin No. 22-41 announcing the Corps of
Engineers’ (COE) intent to close navigation of the Old River Lock on August 13, 2022, to
approximately November 13, 2022. The timing of this closure would cause severe economic impact to
farmers, domestic shippers, and domestic and international merchants of agricultural commodities. We
urge you to reconsider the timing of this closure to mitigate the negative impacts on the agricultural
community by delaying the start of this project to November 1, 2022. Our members also request a
meeting within 14 days upon receipt of this letter to share with you directly the effects the tmmg of
this closure would have on agriculture.

As supporters of modemizing and maintaining the US. inland waterways system. our members
understand the need for repairs to such a critical piece of infrastructure as the Old River Lock As
partners in waterway commerce, we also understand that river flows and depths impact waterway
infrastructure. as well as the timing of repairs. The mission of the COE is to “Deliver vital engineering
solutions, in collaboration with our partners, to secure our Nation, energize our economy, and reduce
disaster risk.” However, a closure of the Old River Lock directly coinciding with harvest season for
the region’s major commodities would invite punishing economic and logistical problems.

First, this will directly decrease the price a farmer receives for their delivered commodity and the retun.
on that commodity for merchants. The closure of the Old River Lock will also increase costs to the
farmer directly through increased on-road trucking or storage costs; but also, for the buyer due to
mcreases in logistical costs of handling, storing, truckmng, and moving that commedity down the supply
chain Many of these logistical costs have already been budgeted, or even contracted, for both farmers
and merchants prior to the release of this notice. These would be real dollars lost to the American
economy; specifically in a region that depends on the success of harvest season as its primary economic
engine with little storage capacity to mitigate the timing of these costs

Secondly, the logistical challenges proposed from such a closure could not come at worse time. While
this country recovers from a pandemic and sees inflationary impacts in all areas of the supply chain,
the truclang requirements for such a timed closure would be extremely costly. or possibly
u . Due to the lity of harvest and specific equipment needed to efficiently and safely

haul agriculfural commodities, the factors linmting trucking availability are even greater for our
mdustry even under normal circumstances. The additional strain on U.S. lighways and roads and the
environmental impacts of moving all this seasonal shipping traffic from barge transportation to on road
trucking are also significant. All of these logistical impacts could be mitigated by a delay in start time
to the Old River Lock closure

pinication from your agency about this closure
aware of this closure via the April 13, 2022,

FARM
BUREAU

LOUISIANA

We support maintenance and updates to critical infrastructure such as ORL

The economic impact of this closure can’t be ignored

Pandemic, world trade, and climate priorities are all at stake

Why is Louisiana different?

published Navigation Bulletin No. 22-41. Conversely. the Army Corps of Engineers communicated
with agricultural stakeholders more than 18 months in advance of the 2020 Illinois Waterway
consolidated lock closures, giving owr members time to plan and demonstrating that agriculture is a
valued stakeholder.

Finally. the timing of this closure coincides with the peak of hurricane season. Hurricanes can multiply
all the logistical factors impacting the economics of harvest season expenentially. With US agricultural
exports at an all-time high in 2021, an ill-timed log jam of barge traffic would impede that momenfum
for our Nation's economy. expose farmers to potential total loss of their crops. and hinder international
trade relationships As we are witnessing in Ulraine. a single season reduction or loss for even a
fraction of a world leading crop producer has lasting impacts on global food consumption.

We appreciate the Corps of Engineers and its work to deliver these engineering solutions for the U.S.
inland waterways system, including the Old River Lock. However, our organizations ask that you
reconsider the timing of this closure and come to a more collaborative solution for all partners involved,
inchuding agriculture. We respectfully request a response and opportunity to meet within 14 days of
receipt of this letter.

Sincerely,

American Farm Burean Federation
American Soybean Association
American Sugar Cane League
Agnculture Transportation Coalition
Arkansas Farm Burean Federation
Consolidated Grain and Barge Co
Corn Refiners Association

Delta Council

Lonisiana Ag Industries Association
Lonisiana Cotton & Grain Association
Louisiana Farm Burean Federation
Midsouth Grain Association
Mississippi Farm Bureau Federation
National Comn Growers Association
National Grain and Feed Association
Soy Transportation Coalition
Viserion Grain

Waterways Council, Inc.

Zeh-Noh Grain Corporation

CC:

Col. Stephen Murphy, Commander & District Engineer. Corps of Engineers, New Orleans District,
Lounisiana Congressional Delegation,

Major General. William Graham, Deputy Commanding General for Civil & Emergency Operations
U.S. Department of Agriculture Secretary Tom Vilsack




A MEETING WAS HAD...

* On June 1,2022 six farmers, 4 lobbyists, 5 congressional offices and 2 grain elevators met
with USCOE and Col. Murphy and civilian staff at the New Orleans USACE office.

US Army Corps
of Engineers

New Orleans District

FARM
BUREAU

LOUISIANA




CHANGE WAS MADE.

FARM
BUREAU

LOUISIANA

lock closure to November 1, 2022, to reduce economic impacts to the agri'cultural
communities in Central Louisiana.

On June 1, 2022, the U.S. Army Corps of Engineers (USACE) New Orleans District
(MVN) met with representatives from your organizations, in addition to Congressional
Delegation staff members and local stakeholders, to listen to concerns regarding the Old
River Lock maintenance schedule. Based on the information presented during the meeting,
the MVN is better informed of the impacts to the navigation and agricultural industries and
will facilitate actions to help minimize the impacts to industry to the greatest extent possible.

After much consideration, the USACE has decided to postpone the commencement date for
the Old River Lock closure to August 30, 2022, and to reduce the closure duration from 90
days to 75 days to minimize impacts to the navigation and agricultural industries of
Louisiana.

In addition, the USACE has been coordinating the anticipated closures of the MVN’s Old
River Lock and the Vicksburg District’s Lindy Boggs Lock and Dam with the Red River
Valley Association and navigation industry. As a result of these meetings, industry
requested that the USACE perform the two closures concurrently or allow at least 2 years
between the two closures to minimize impacts to navigation. Therefore, the Lindy Boggs
Lock and Dam lock closure commencement date will also be postponed to August 30, 2022,
to coincide with the Old River Lock closure.

The USACE decision is based, in part, on coordination with industries relying on the Old
River _Lock an_q th_e I:ind_y Boggg Lock and Dam, historical river stage information,




DID IT MATTER?
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SO WHERE CANWE GO NEXT?

* We need your help to stay engaged

* We need the USACE to look beyond levee banks when engaging partners
* We want further development of agricultural infrastructure on the Red River

* We want to continue to partner with RRVA

AFBF Policy: We request U.S. Army Corps of Engineers consideration of the potential negative impacts to the
agricultural industry in the event of a closure or reduction of barge traffic on our rivers when scheduling river
maintenance work and communicate that information as early as possible to all interested parties in order to

minimize conflicts.
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QUESTIONS?

Andy Brown
Louisiana Farm Bureau Federation

National Affairs Coordinator &

Assistant Commodity Coordinator

Rice, Soybeans/Wheat/Feed Grains, Honeybees, Forestry
Cell: (225) 480-8842

Office: (225) 922-6209

andyb@)|fbf.org
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